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We turn what your people need to know
into learning they actually remember and
importanty, implement.

FOR ORGANISATIONS
THAT TAKE CAPABILITY
SERIOUSLY.
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The Capability Gap

✗

✗

You run trainings for your
team. So why aren't they
performing?

The problem isn't that your people aren't being trained. It's that
the format you're using was built to be delivered, not to
change behaviour.

Most training is forgotten within days. PDFs get filed, slide decks
get closed, and the behaviour you needed to change stays
exactly the same.

ONE SESSION ISN'T ENOUGH
Without reinforcement and practice, people forget most of
what they learned before they get a chance to apply it.

✗

GENERIC CONTENT DOESN'T TRANSFER 

If your training doesn't reflect your products, your processes,
your context - your staff can't connect it to their actual work.

YOU CAN'T PROVE WHAT CHANGED
You spend on training but you have no data showing what
improved. Just attendance records.
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B E F O R E A F T E R

Demonstration and branching scenarios Story-driven: 'Discovering the Secrets of Nature's Guardians'

Before/after land slider: Learner drags to reveal rehabilitated land Interactive test with live feedback

This same approach works for employee onboarding, product knowledge, compliance training, or any process your team needs to
master. The content changes. The methodology doesn't.

We took modules of dense technical content and turned them into an interactive learning experience that workers could
complete, retain, and apply on the job.

 What this means for your organization

           This is what it looks like when training actually works.



Who We Are
SINQ is a learning experience design company based in Addis Ababa. We build interactive digital modules, explainer
videos, and facilitated training programmes that change how people perform at work, not just what they know.

W H A T  W E  B U I L D  F O R  Y O U R  O R G A N I S A T I O N

Interactive Learning Modules

Digital modules for onboarding, compliance,
product knowledge, or process training.
Deployed on your Learning Management
System (LMS) or ours.

Explainer & Promo Video

Original 2D animation or AI video for
internal comms, product launches,
customer education, or brand storytelling.

HCD Facilitated Training

In-person workshops for teams that need
to solve real problems. Empathy mapping,
journey mapping, ideation. Built around
your context, not a generic framework.

SINQ Innovative Solutions  |  info@sinqis.com



What Makes SINQ Different

SINQ Innovative Solutions  |  info@sinqis.com

We build for your context, not a generic
framework

Every module uses your products, your processes, your
scenarios, and your language. Your staff recognise their
actual work in the training, which is why it transfers.

Your frontline staff aren't left behind

We deliver in Amharic, English, and other languages. Most
vendors can't. That means your entire workforce gets the
same quality of learning, not just the ones who speak English.

You'll know whether it worked

Every module includes assessments and completion tracking.
When leadership asks if the training made a difference, you'll
have data to show them.

Your staff will actually do things differently 

We build scenarios, practice opportunities, and feedback loops
into every module. Not because it looks good, but because
that's what changes behaviour.



What We Can Build For You
Employee Onboarding

Get new hires performing faster. Interactive modules that cover your policies, culture, processes, and systems, built around
your actual organisation, not a generic template. Less time shadowing, less burden on your managers.

Product & Sales Knowledge

Your sales team practices real customer conversations before they happen. Scenario-based modules built around your actual
products, so when they're in front of a customer, they're ready.

Process & Systems Training

When you roll out a new tool, workflow, or operational procedure, most staff revert to old habits within weeks. Interactive
step-by-step guides with branching scenarios and immediate feedback make the new way stick.
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A
HUMAN-CENTERED DESIGN TRAINING 
(HCD)
Facilitated human-centred design training for teams and institutions



CASE STUDY 1 ·  ACE Advisory  ·  HCD Capability Training

CLIENT

SECTOR

SERVICE

LANGUAGE

FORMAT

TOPICS
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ACE Advisory's team left with a working HCD toolkit, empathy maps, personas, and journey maps built
around their own client challenges. Facilitated by SINQ in English, adapted to the consulting context. The
same approach works for any team that needs to solve real problems, not just learn about them.

ACE Advisory

Private consulting firm

HCD facilitated training

English and Amharic

In-person workshop

Empathy mapping, persona
definition, journey mapping,
ideation



B
INTERACTIVE DIGITAL LEARNING

Interactive digital learning built to change how your people perform

CLICK HERE → SEE A MODULE IN ACTION

https://drive.google.com/file/d/1dMyz_nVBgG8-ER4WMvgAyuIQW8omlL2_/view
https://drive.google.com/file/d/1dMyz_nVBgG8-ER4WMvgAyuIQW8omlL2_/view


CASE STUDY 2 ·  GIZ CLM  ·  Biological Soil & Water Conservation
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CLIENT GIZ CLM

LEARNERS
Woreda experts &
Development Agents

PLATFORM Adapt / Custom LMS

MODULES Basic Soil and Water
Conservation

17 modules of dense content that wasn't reaching people. SINQ turned it into an interactive, bilingual learning
experience with built-in practice and feedback. The same approach works for any organisation with complex
content that needs to land with a diverse workforce.



CASE STUDY 3 · ATI · Digital Learning at Scale—2 Modules 
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CLIENT
Agricultural
Transformation Institute

MODULES 2 interactive modules

PLATFORM ATI Moodle LMS

ACTIVITIES 13 per module

Two interactive modules, 13 activities each, deployed on ATI's Moodle LMS. The same methodology works for
employee onboarding, product knowledge, or any process your organisation needs people to master, not just
sit through.



C
VIDEO & ANIMATION

Promo videos, explainers, and brand storytelling

CLICK HERE → WATCH A SAMPLE

https://drive.google.com/file/d/1oIdLngEJB0d6hjDzUYGiaq7qQmmBW6ml/view
https://drive.google.com/file/d/1oIdLngEJB0d6hjDzUYGiaq7qQmmBW6ml/view


CASE STUDY  4 ·  GOMIDA  ·  Telegram Mini-Game Promo Video 

GOMIDA
Private Ethiopian tech company

Deliverable Promo video

Type Video production

Client Private Ethiopian company
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 SINQ delivered a promo video showcasing GOMIDA's Telegram mini-game, that captured the product, the
energy, and the audience. The same approach works for any product launch, internal communications, or brand
story your organisation needs to tell.



CASE STUDY  5 · AHEAD Institute  ·  Organisational Explainer Animation

AHEAD Institute · Germany — Organisational Explainer

Format:  2D character animation and AI video, ~4 min  ·  Purpose:  Explain who AHEAD is, what they do, and why it matters to donors and partners

AHEAD needed donors and partners to understand who they are and why they matter—in under 4 minutes. SINQ delivered a full 2D character
animation and an AI video version, from script to final production. The same approach works for any message your organisation needs to land
clearly and memorably.
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How We Work With Clients
01 Discovery Call

We learn your context, your people, and what success looks like for you.

02 Proposal

We scope the work, specify deliverables, and agree on a timeline, and set payment terms.

03 Design & Development

We build iteratively; you review and give feedback throughout.

04 Delivery 

We hand over the final product ready to deploy or publish.

05 Follow up
We check what worked and what you need next.
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The next training your people do doesn't have to
be forgotten before they get a chance to use it.
Let's talk.
Let's start with a 30-minute scoping call. We'll understand what you need, tell you what's possible,
and give you a clear proposal within 5 working days.
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GET IN TOUCH

SINQ Business Development 

     info@sinqis.com
    +251 92 462 8974/ +251 92 352 2428 
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